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Background:  

History of Alcatraz 

 Alcatraz Island is located in the San Francisco Bay, only 1.5 miles from the shore of San 

Francisco, California. It now contains structural remnants of a prison in disuse, early military 

fortifications, and the oldest operating lighthouse on the West Coast of the United States. 

Although the Ohlone Native American tribe first inhabited the island, the earliest recorded 

discovery of the island was by Spanish explorer Juan Manuel de Ayala in 1775. Juan Manuel de 

Ayala christened the island “La Isla de los Alcatraces”, or the Island of the Pelicans, due to the 

island’s large population of seabirds. In 1850, U.S. President Millard Fillmore claimed the island 

for military use, leading to the eventual construction of a fortress. In 1861, when the American 

Civil War started, the island was mounted with 85 cannons in casemates in order to protect the 

San Francisco Bay from potential attacks. The guns on Alcatraz were never fired for offensive 

reasons during the Civil War, but Confederate sympathizers and privateers were imprisoned on 

the island during wartime. 



5 

In October 1933, the Bureau of Prisons was given the responsibility of turning Alcatraz 

from a military prison to a high security federal prison, marking the beginning of the era for 

which Alcatraz is most well known. In 1934, Alcatraz opened and became America’s first 

maximum-security, minimum-privilege federal penitentiary. Alcatraz gained worldwide 

notoriety due to its isolated location and 

reputation as home to America’s most 

notorious criminals. Prisoners, despite the 

prison’s supposedly inescapable fortifications, 

made several highly publicized escape 

attempts. To this day, Alcatraz escape 

attempts continue to be the subject of great 

speculation. In 1963, after nearly thirty years 

of use, U.S. Attorney General Robert Kennedy 

ordered the prison to be closed, citing its high 

maintenance costs and quickly eroding 

structure as justification. In March of 1963, 

the prison officially closed, thus ending the 

island’s chapter as an infamous federal 

penitentiary. 

Six years after Alcatraz’s prison was 

closed, Richard Oakes led a group of 

approximately eighty Native American activists from various tribes, who named themselves the 

Indians of All Tribes, in occupying the island for nineteen months. This occupation began on 

November 20, 1969. The Indians of All Tribes wanted to draw attention to the injustices directed 

at Native Americans throughout American history, specifically protesting government policies 

that acted to terminate Native American tribes. In order to highlight their cause, the Indians of 

All Tribes painted graffiti slogans on prison walls, prison doors, and the water tower. Some of 

this graffiti was restored for visitors to view today, such as the water tower, pictured above.  The 

federal government initially rejected the Indians of All Tribes’ occupation of Alcatraz and 

attempted to force the group to vacate the premises by placing barricades around the island. 

These barricades proved ineffective, but authorities continued to insist upon the group’s 
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departure from the island. Over the nineteen-month occupation, the Indians of All Tribes 

struggled to remain a cohesive organization, as members within the group struggled for power 

over one another. By 1971, President Nixon and his administration began developing a more 

active removal plan to end the occupation. On June 10, 1971, federal marshals and FBI agents 

stormed the island and removed the Indians of All Tribes from Alcatraz. This day marked the 

end of the Indian of All Tribe’s occupation of Alcatraz. Although the U.S. government failed to 

meet the specific demands of the Indians of All Tribes during the group’s occupation, the 

government eventually employed a policy of Indian self-determination. 

Modern Context 

 Since 1972, the National Park Service has maintained the island and managed its tourist 

operations. Visitors who purchase 

tickets to visit Alcatraz can take audio 

tours of the cell house and attend 

scheduled presentations to learn more 

about specific topics. Available topics 

include the island’s gardens or 

prisoner escape attempts. The island 

is open to visitors for both daytime 

and evening tours.  

Alcatraz is currently in good 

condition due to the fact that the 

National Park Service has invested 

time and effort in the conservation of 

the structures and wildlife on the island. However, due to its location in the San Francisco Bay, 

Alcatraz is subject to harsh sea winds and constant humidity, both of which contribute to gradual 

erosion of the island’s structures. The National Park Service will have to continue to monitor the 

condition of the island’s structures in order to ensure their protection from erosion so that the 

island can remain open for future tourism. 

Key Players and Interest Groups 

 The National Park Service currently acts as the main steward of Alcatraz, as it maintains 

the facilities and oversees tourist operations. Volunteers also act as stewards of Alcatraz. For 
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instance, dedicated volunteers care for the island’s expansive gardens. In the past, various 

stewards, such as Native American 

occupants, prison employees, and 

American military, maintained the 

island. Interestingly, Alcatraz’s 

prisoners also acted as stewards, as 

they helped maintain the island’s 

gardens. 

 There are several unique groups 

of Alcatraz stakeholders. Former 

prisoners and their descendants are 

stakeholders of Alcatraz, though they 

have a range of experiences with the 

site. Interestingly, some former 

prisoners have expressed their 

admiration and nostalgia for the 

island prison. The infamous bank robber Whitey Bulger, who was imprisoned at Alcatraz for 

three years before being transferred to another federal penitentiary, later wrote of his yearning 

for Alcatraz and its scenic view of San Francisco. Former correctional officers and their 

descendants are also stakeholders of Alcatraz. During Alcatraz’s prison era, correctional officers 

and their families lived on the island themselves, in houses and apartments that were separate 

from the main cell house. Additionally, Alcatraz is a site of historical and cultural significance 

for Native Americans. The Indians of All Tribes’ nineteen-month occupation of Alcatraz 

represents an important act of protest by Native Americans towards the American government. 

Native Americans today represent an important group of stakeholders in Alcatraz because of the 

protests that took place on Alcatraz Island. Finally, Alcatraz is a site of interest to various 

interpretive groups and academics. For instance, the We Players, a theater group dedicated to 

performing classic dramas in unusual locations, performed Hamlet on Alcatraz Island 

 The National Park Service currently operates extensive tourist activities. These activities 

include audio tours of the prison structure and scheduled, guided tours of specific areas, such as 

the island’s gardens and former hospital facility, which is depicted below. However, there are 
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methods by which the island’s tour operations could be improved. The following proposals will 

serve to enhance the experience of Alcatraz’s visitors, both by expanding upon current tour 

options and introducing entirely new plans. These proposals have made specific use of digital 

technology to provide Alcatraz’s visitors with modern, interactive methods by which to learn 

about and engage with Alcatraz as a cultural heritage site. The proposals will be focused 

specifically on providing visitors with accessible information and educational opportunities to 

learn about Alcatraz’s discovery, wildlife and landscape, and rich history as a communal home 

for prisoners. 

 

Appraisal: 

Significance of the Place 

Alcatraz may appear to be 

just a large, haunted rock floating 

off the coast of San Francisco, 

but it is a historic site of great 

national interest. This little island 

is among one of the major tourist 

attractions in the country and is 

internationally known. Because 

of its presence during multiple 

significant periods in history, 

Alcatraz is incredibly fascinating 

and valuable. The themes our 

projects incorporate include 

wildlife and landscape, 

education, the discovery of Alcatraz, prisoner life, and community and/or home. Alcatraz has 

served as an outpost and jail for confederate sympathizers during the Civil War, a high security 

prison for some of the most dangerous convicts, and a site of important symbolic activism for 

Native American rights. Because of these valuable historic roles the island has played, it is 

critical that it be preserved for future generations. 
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 The National Park Service has successfully managed Alcatraz’s extensive tourist 

operations as well as maintained the various structures located on the island. In the future, it will 

be important that the National Park Service continues to protect the island’s structures from the 

threat of erosion or damage due to the wind and humidity they are constantly exposed to. In the 

future, the National Park Service may have to undertake construction projects to ensure the 

structural integrity of the structures. Another potential threat to Alcatraz is the potential risk of 

rising seawater levels as an effect of global warming. If water levels rise high enough, there 

could be damage to the island’s structures. While the National Park Service and the U.S. 

government can advocate for increased efforts to curtail the effects of global warming, however, 

it will be difficult for the National Park Service alone to unilaterally protect the island from the 

threat of rising seawater levels. 

 While the National Park Service has worked to secure Alcatraz’s position as one of 

California’s premier tourist destinations, there are certainly opportunities to further expand 

tourism. This interpretive plan will outline specific interpretive plans that would allow for future 

visitors of Alcatraz to gain a more nuanced understanding of the island’s unique and complex 

history. By integrating digital technology and focusing on themes of wildlife and landscape, 

educational purposes, the discovery of Alcatraz, prisoner life and Alcatraz as a home and 

community, the following interpretive plans will expand upon Alcatraz’s current tourist 

opportunities and attract a wider range of visitors. 

Community 

In order to remain a popular and relevant cultural heritage site, it is important that the 

National Park Service expands its current tour operations and appeal to a wider audience of 

potential visitors. This would also encourage those who have already visited the island to return 

in the future. The proposals included in this project will help the National Park Service to reach 

out to San Francisco Bay Area residents, repeat visitors, children, Native Americans, and 

Internet “visitors”. By reaching out to various audiences, the National Park Service can ensure 

that each different group will have the opportunity to learn about Alcatraz Island as a unique, 

multi-faceted cultural heritage site. 

The inclusion of new digital technologies, such as the integration of virtual reality 

technology, will appeal to the San Francisco Bay Area’s significant population of young people 

involved in the production of technology. The National Park Service could use the introduction 
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of these new, high-technology plans as a way of reaching out to San Francisco Bay Area 

residents, many of whom would be intrigued by the new digital components of Alcatraz’s tour 

offerings. Thus, these new interpretive plans would allow the National Park Service to appeal to 

individuals living in close proximity to Alcatraz, encourage those who have never visited the 

island to visit, and freshly excite previous visitors.  

These new technologies would entice younger people, a group that tends to be 

technologically savvy. Alcatraz’s current audio tour program, though filled with relevant 

information, may not be particularly interesting or exciting for youths. Young people would 

likely enjoy a digitally augmented tour vastly more than a mere audio tour. By integrating digital 

technologies, as proposed in this interpretive plan, into Alcatraz’s tourist operations, the National 

Park Service could increase the tour’s appeal to young visitors.  

Children, visiting either with their classmates as part of school field trip or with their 

families, might not be well suited for the more gruesome aspects of Alcatraz’s history. In lieu of 

this, the application designed for smartphones that features a scavenger hunt feature would 

specifically reach out to children visiting the island. The application provides an incentive for 

children to engage with and learn about the island’s plant and animal species. 

Additionally, this comprehensive proposal will allow for Native American visitors, 

including but not limited to those who are aware of and connected to the Indians of All Tribes 

group, to experience Alcatraz as an important Native American heritage site. The National Park 

Service currently offers little information on the island’s important history as the site of a Native 

American occupation. Certain proposals, such as the multi-sensory virtual tour booth and the 

smartphone application, will provide more information about the Native American occupancy for 

visitors. This is done in hopes that making this information more available will attract Native 

American populations and those interested in their history to visit Alcatraz.  

Finally, this proposal could be adapted to allow for Internet visitors to take virtual tours 

of Alcatraz. While some aspects of the proposed plans, such as the olfactory components 

featured in the multi-sensory virtual tour booths, could not be adapted for Internet visitors, other 

aspects of the proposed plans could be suitable for online distribution. For instance, virtual 

visitors could pay to access the smartphone application and disable their phone’s GPS 

capabilities in order to take a photo tour of the gardens and wildlife. This would be done without 

the location specific story map, but with all of the application’s included information. 
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Additionally, the holographic tours of Alcatraz could be filmed and uploaded to an online 

database, accessible to virtual visitors for a fee to watch the online tour of the storied former 

penitentiary. 

 

 

Accessibility: 

Currently, tours are held on the island, and visitors can go to and from the island via a 

ferry from Pier 33. Pier 33 is located near Fisherman’s Wharf, in San Francisco. The ferry 

system is called Alcatraz Cruises and is owned by Hornblower Cruises and Events. The ferries 

function all year. Touring the island requires a lot of walking. The Alcatraz dock area, prison 

building main floor, all bookstores, museum displays, and theater are all wheelchair accessible. 

Also, certain visitors can use the SEAT program (Sustainable Easy Access Transport), which 

consists of small cars that can drive visitors with limited mobility around the island. However, 

further work can be done to improve the accessibility of the island. Some smaller ferries could be 

used to give tours around the exterior of the island. Also, one of the interpretive plans, the multi-

sensory virtual tour booths, would help increase accessibility of the island for individuals with 

limited mobility who wish to see more of the island than SEAT provides. Because it is multi-

sensory, it will also help visitors who are hearing impaired, since they can increase the volume to 

meet their needs. Also, for visually impaired visitors, listening to the audio tour along with the 

smells that are released at each location will enhance the accessibility of the historic material for 

them.  
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Interpretive Project Plan #1: Wildlife of Alcatraz Smartphone Application 

By Rachel Tanabe 

Although Alcatraz is most famous for its history as a high-security federal penitentiary, 

the island is a unique and fascinating heritage site for several other reasons. For instance, 

Alcatraz Island is the home to expansive gardens and several species of native seabirds, such as 

the cormorant, as pictured below. Tourists visiting the island should have the opportunity to 

experience the island’s landscape and wildlife in order to fully understand the history and 

evolution of Alcatraz. Alcatraz’s 

current tour offerings should be 

expanded to ensure every visitor 

has a chance to learn about the 

island’s gardens and seabirds. 

The Wildlife of Alcatraz 

Smartphone Application would 

be designed to utilize digital 

technology, through photos and 

information about Alcatraz’s 

native wildlife and cultivated 

gardens, to engage and educate 

visitors of all ages. The 

application would have various 

features to appeal to specific 

audiences including children, adults, and plant and wildlife experts. It would include a story-

mapping feature as well as a virtual scavenger hunt. The proposed story-mapping feature would 

allow visitors to learn about and engage with Alcatraz Island’s wildlife and gardens without a 

scheduled and guided tour. This feature would use GPS technology to provide location specific 

information about the plant species in each area of the gardens, as well as the animal species that 

are native to Alcatraz. In addition to teaching about the gardens, the story-mapping feature would 

also include facts about the island’s Native American occupation during the 1970’s. For 

example, it would explain the history behind the symbolic water tower graffiti, which is located 
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near the gardens. This application would also have an audio commentary, voiced by the 

volunteers who maintain the island’s plant life.  

The virtual scavenger hunt would be aimed specifically at engaging Alcatraz’s young 

visitors. It would incentivize children to learn about the island’s native plant and wildlife species. 

The scavenger hunt would make use of GPS technology, and it would use a point system to 

reward participants for each plant or animal correctly identified and recorded by its location on 

their digital scavenger hunt map. After visitors complete the scavenger hunt, they would then be 

awarded a small prize, such as an Alcatraz sticker or coloring book, upon showing proof of their 

completed scavenger hunt to staff at one of the island’s three bookstores.  

While the Alcatraz Wildlife Smartphone Application is aimed at allowing all visitors to 

access and learn about the island’s gardens and wildlife, it is important to consider that the 

application may be more accessible to some visitors than others. The implementation of the 

Alcatraz Wildlife Smartphone Application would include several processes to ensure that the 

application is available to all visitors who wish to learn more about the island’s wildlife. For 

instance, Alcatraz’s visitor center would offer smartphone rentals so that those who do not own 

smartphones could still access the application. Additionally, the application itself would be 

offered in eleven different languages, as the island’s audio tour guides are currently, for visitors 

who do not speak English. Finally, the application would also include audio cues, so those who 

are illiterate, such as young children, would still be able to use the story-mapping and scavenger 

hunt features. 

Implementation 

 In implementing the Alcatraz Wildlife Smartphone Application, it is important to 

consider and follow the lead of existing smartphone technologies and applications with similar 

goals and features. Map2App, an application aimed at helping organizations create and distribute 

mobile travel guides, serves as an example of an existing application using closely related 

technology.  

Map2App allows site managers to create GPS-based travel guides, and it provides ways 

for users to import information about specific landmarks by adding text, photos, videos, and 

audio content. This allows visitors to learn more about the landmark. Additionally, Map2App has 

already created travel guides for sites in close proximity to Alcatraz, such as Angel Island, as 

depicted in screenshots of the Map2App guide pictured below. The Alcatraz Wildlife 
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Smartphone Application would implement similar GPS-based technologies to help visitors guide 

themselves throughout Alcatraz’s outdoor spaces, while learning more about specific plant and 

animal species as well as cultural landmarks such as the island’s water tower. 

One potential issue with the Alcatraz Wildlife Smartphone Application is ensuring that 

the application remain accessible and technologically viable in the future. It is crucial that, in the 

short term, the application be continually updated so as to remain viable for continual use. In 

practice, this means the application will have to be updated frequently so as to remain compatible 

with future smartphone software 

updates and operating systems. 

In the long term, smartphone 

technologies may have evolved 

so as to make this application 

obsolete. Therefore, this 

application will have to be 

continuously updated to 

incorporate relevant, new 

technologies and mobile 

platforms in order to ensure its 

long-term success. 
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Interpretive Project Plan #2: Enhancing the Experience for All Visitors with Multi-sensory 

Virtual Tour Booths 

  By Sophie Ballard 

In this project, we would incorporate visual, audio, and olfactory components to create a 

virtual, interactive, self-guided tour of Alcatraz. We would use technology and historical 

archaeological knowledge to bring these three senses together to recreate the experience of 

Alcatraz in a way that would be as lifelike as possible. The viewer would sit in a booth located 

on Alcatraz near the entrance. The booth would be painted black and closed with a door, so the 

viewer could isolate their senses to those presented to them by the simulation. As the viewer 

controlled where they walked, using remote controls attached to the booth, the booth would 

release different odors depending on the viewer’s location in the tour. The viewer would also 

wear noise-cancelling headphones so that they could best hear the accompanying sounds and 

voices coming from the virtual tour.  

The themes that the multi-sensory virtual tour booth focuses on are prisoner life, 

community and/or home, education, wildlife and landscape. There would be self-guided 

tours available from the different significant time periods from Alcatraz’s history. All of the 

island’s visitors could access this tool. Visitors could donate to the island’s preservation 

foundation when they used the multisensory virtual tour booths, with a suggested donation of ten 

dollars. Other than the initial start-up costs, occasional repairs to the booths, and refilling of the 

olfactory tanks, the booths would cost little money.  

This project would add to the sustainability of Alcatraz because it would generate 

revenue throughout the future. This revenue could be used to repair parts of the island that are 

deteriorating or to fund more frequent in-person tours of the island. It also adds to the 

sustainability by spreading awareness and understanding of the history of the island in various 

periods to visitors and non-visitors alike. The visitors would be able to immerse themselves in 

the environment of the island at all of its critical points in history. Because the program would be 

available to all people, engage olfactory, visual, and auditory senses, and continue to generate 

revenue forever with little maintenance or fees, this would be an excellent addition to the 

Alcatraz experience. 
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Implementation 

 Due to the fact that the multi-sensory virtual tour booths will take lots of time and money 

to implement, the first few years will need to be focused on fundraising to cover the start-up 

costs and development of the technology. These two tasks will undoubtedly take a lot of time 

and money. When the booths have been built and are in their testing phase, a few preliminary 

booths might be set up for tour guides and other island staff to test out. Since the island’s staff is 

familiar with the history and layout of the island, they will be the best audience to first try the 

booths out on. Eventually, the booths will be installed in the entrance so that even visitors with 

limited mobility can reach them. Each booth will have a suggested donation of ten dollars. In this 

way, those who can pay the ten dollars will help support the preservation of the island. Those 

who cannot pay will still have access to the information and education provided by the booths. 

In ten years, the goal of this project is to expand the tour into an online version for the 

general public. This version will, of course, not include smells. It will be publically accessible, 

for a price of ten dollars, so that knowledge about the island can spread even more globally. 

Schoolteachers in foreign countries will be able to guide their students through the labyrinthine 

corridors of the building during all three of its important time periods. Elderly or bedridden 

people who cannot make the trip to San Francisco to take the ferry can still have the opportunity 

to learn about Alcatraz’s significant roles throughout time.  

By spreading awareness of the significance of the site, more tourism will ultimately be 

generated. As more people learn about Alcatraz and become fascinated with its history, they will 

want to tour it themselves and will encourage their friends and family to do the same. These 

virtual tour booths will give visitors the opportunity to see the island as it was in its various 

reincarnations. They will be able to stroll through the island when the Native Americans 

occupied it— follow the paths that they took to their campsite and observe the graffiti they 

decorated the walls with. Also, they could even speak to some of the characters in the tour to 

better understand what Alcatraz means to them. The technology that we developed in the initial 

stages of the implementation plan, such as the interactive tour components, will be more widely 

available in the long-term implementation of the plan. Our ultimate goal for the multi-sensory 

virtual tour booths is that they can be a tool to help draw interest from and educate the world 

about the island and its valuable roles throughout history.  
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Interpretive Project Plan #3: Seeing Alcatraz Through a Lens 

By Daniel Hong 

Alcatraz currently offers audio tours where tourists use headphones to listen as they take 

a walking tour around the site. We think this experience could be improved upon if people could 

visually see things besides the empty prison cells and common areas that once used to be 

occupied by prisoners. In this plan, a set of virtual tour glasses would be added to the already 

implemented headphone tour that the Alcatraz hosts for the tourists coming to visit the site every 

day. The glasses and headphones will be synced together to show certain things that the 

participant is hearing at the same time. In this way, the participant would see and hear virtual 

objects through the lenses to enhance their experience of the tour at Alcatraz.  

Additionally, this interpretive plan is highly educational. The educational value of the 

walking tour will be improved upon with the addition of these glasses. The themes this project 

focuses on are education and the history of the discovery of Alcatraz. Originally with just the 

headphone tour, visitors could hear about the site and could view the prison cell or common 

room prisoners once used to socialize in during breaks. With this project, guests would be able to 

see virtual prisoners doing what the tour would explain them doing. Certain locations of the tour 

would have portions where the visitor would stand still and a slideshow-style projection would 

come out through the virtual glasses’ lens to teach the participants. The lens will also project 

interviews of ex-prisoners who are alive today, so they can hear firsthand how it felt to be a 

prisoner living in these cells. They will also learn about the discovery of the site itself while on 

the tour.  

This project will have age-specific versions of the tour. For student groups from the K-12 

level, there is a version directed toward learning about Alcatraz, which will require more 

participation than the other tour. Participants who are college students or older would go through 

a more advanced, straightforward tour. By having two different tour types, the plan is more 

versatile and caters to different types of visitors.  

Implementation              

Taking initiative and going forward with this plan will take a lot of work and may take up 

to several years. The short-term plan for this project would be to outline all the technical ideas 

the project aims to achieve and begin to implement it. The idea of this project is a bit complex so 

the first year or two would be used setting up the technology for the public to use. Alcatraz’s 
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staff of volunteers would test the glasses, going through the full tour to check for errors. After 

this, we would slowly open it up the glasses to the public. At first, we would to start with a 

smaller crowd so we can correct for any maintenance issues or another technical problems that 

might occur. In the long-term, the plan will be completely publicly available. Student groups 

would still be taking more educational tours and the general, adult public would take the more 

detailed tour of the historical site of Alcatraz.  

    
 

Interpretive Project Plan #4: Interactive Projection Installation 

By Paulina Antaplyan 

This plan aims to make the walking tour more educational by incorporating an interactive 

projection as the visitors walk through the cells. While visitors go from cell to cell, a projector 

would display a hologram on the wall. They could see a projection of the daily life of a prisoner 

as he goes about his routine. This project would incorporate the themes of prisoner life and 

community and/or home. To further depict the daily life of a prisoner, the projector could 

transition from the prisoner having a breakdown to having someone come provide comfort. It is 

very important to show the emotional roller coaster the inmates went through. Showing them 

upset, depressed, angry and emotionally invested in the people they spent so much time with 

helps visitors to better understand what their lives must have been like. Also, having the visitor 

walking into the cells adds another level of emotion. Physically being in that space, while 

watching these videos, helps build a more holistic picture of prisoner life. 

Another way to do this holographic projector would be to depict the significant time periods in 

Alcatraz’s history. One prison cell could have a hologram show when Alcatraz was a site used 

for armory; how it looked or what was going. The next cell could show when the site was a 

factory. The project might emit a scent. Then, in another cell, the hologram could show the 
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prison. This could be done the same way as in the plan from the previous paragraph but a more 

abridged version. Also, instead of focusing on the individual prisoner, it could focus on the 

prison as a whole. Another cell could look back on when the Indians of All Tribes occupied the 

island and show the graffiti and areas of conflict. A final cell could show how Alcatraz is a home 

and depict the natural aspects of Alcatraz. It could show the wildlife and the importance of the 

birds to this area. Instead of having scents like the factory did, this part would have more 

accompanying noises.  

Currently Alcatraz has walking tours that allows you to see into the cells and walk through 

the common areas, but nothing that gives significant insight into what prisoners' lives were like 

within the cells. Also, there are certain areas that are only available upon reservation, so even a 

slightly more descriptive tour isn’t readily available for all visitors. Visitors can enter in large 

groups and the projection that continuously loop allowing people to visit the cells regardless of 

time. This projection plan will humanize the site instead of pose it as a structural facility. While 

everyone recognizes the site as a high-profile prison or cultural site, the people who actually 

lived there aren’t as well noticed. And these occupants are the ones who gave Alcatraz its name. 

They defined it for what it currently has its reputation for and should therefore be represented in 

any new installation to the site. 

Implementation 

In the future, implementation of this projection, walk-through tour, would incorporate 

technology with the history of the old structure. Implementing the interactive projection plan will 

allow the site to continue to thrive and give back to the community. The visitor route with the 

projection activity will allow visitors to explore different parts of Alcatraz that are not currently 

available. It will give visitors more ability to connect to the space and the community of 

Alcatraz. Walking from cell to cell with these projections playing will make Alcatraz into more 

than just a visual experience. It needs to be an experience where visitors can not only see but 

feel. Being a home to so many inhabitants, visitors need to see what was at stake for these 

different groups trying to occupy the space. Incorporating an aspect of emotional attachment to 

the site with further develop its longevity and ability to be a sustainable heritage site 
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